MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul | Aug | Sep Oct | Nov | Dec Jan Feb Mar | Apr May Dur
Name Duration Start Finish [13]20]27]03[10[17[24] 31]07]14 [ 21[28]05] 12 [19[26[02]09] 16 [23]30]07] 14 [ 21[28]04] 11 [18]25 | 01]08] 15 [22 [ 01]08] 15 [22]29]05] 12 [19 [26 03[ 10 [ 17 [24] 31]
WBS - Mesquite Convention 270d | 01-Apr-25[¥ | 15-May-26 WBS - Mesquit
BS - Design, Contra g, Pe g 47d 01-Ap : 8-No WBS - Design, Contracting, Permiting
Select CM@Risk 1d| 01-Apr-25[Y| 01-Apr-25 3
Client / Owner /CMAR Review 5d| 02-Apr-25[Y| 21-Apr-25Y
A onceptual Design
Complete Conceptual / Schematic Design 34d 29-Apr-25 u 06-Jun-25 n bl / Schematic Design
Conceptual / Schematic Design Budget Pricing 15d 06-Jun-25 u 27-Jun-25 u tual / Schematic Design Budget Pricing
A A WBS - Design Development
Design Development 15d 30-Jun-25 u 18-Jul-25 u Design-Development
Client / Owner / CMAR Review 11d | 15-Aug-25 8| 19-Aug-25 Y L[cnent / Owner / CMAR Review
A WBS - Construction Documents
CD Drawings 50% 20d | 05-Aug-25[¥| 02-Sep-25 @D Drawings 50%
Client Owner CMAR Review 6d 03-Sep-25 10-Sep-25 Glient Owner CMAR Review
CD Drawings 100% 21d 11-Sep-25 09-Oct-25 CD Brawings 100%
WBS - 100% DD GMP Pricing:
Issue to Subs for Pricing 15d 21-Jul-25 u 12-Aug-25 n I-_—Ilssue to Subs|for Pricing :
Advertise for Sub Bids 10d | 01-Aug-25 Y| 08-Aug-25 Y L"-—Adrertise for Sub Bids |
Bid Day 1d| 12-Aug-25 | 12-Aug-25 'llnsid Day :
SCl Review & Compiled 6d | 12-Aug-25[8 | 19-Aug-25 3 SCI Review & Compiled !
Council Meeting 2d| 02-Sep-25 03-Sep-25 Lei-council Meeting :
CMAR Contract 5d | 04-Sep-25 10-Sep-25 CMAR €ontract :
: WBS - 100% CD / Permit
Submitt for Permit 15d 10-Oct-25 31-Oct-25 Submitt for Permit
Issue to Subs for Pricing Check 10d 10-Oct-25 24-0Oct-25 Is%ue to Subs for Pricing Check
City Review 10d | 03-Nov-25 18-Nov-25 @ity Review
Permit Issued 1d 18-Nov-25 18-Nov-25 [ | ermit-lssued — — — —|
B estone 09d 9-No 4-ADr-26 | WBS - Milestones
Notice To Proceed /Permit 0d| 19-Nov-25 19-Nov-25 Notice“To-Proceed /Perrhit
Substantial Completion 0d| 14-Apr-26 14-Apr-26 o M Substantial Completion
BS - Demo & Make Safe 48d De 0 ar-26 : I—WBS-DemozslMakeSafq'
| | P4 WBS - Rest Rooms |
BS - Ball Room & ex RR Ad  05-Jan-26 08-Jan-26 : : U WBS - Ball Room & Uni Sex RR's :
Remove & Store Fixtures 1d 05-Jan-26 05-Jan-26 : — Remove & Store Fixtures :
Selective Demo 4d 05-Jan-26 08-Jan-26 I -=-Selective Demo I
MEP Make Safe 1d | 05-Jan-26 05-Jan-26 : 1 MEP Make Safe :
. bit Hall RR 4d  05-Jan-26 08-Jan-26 I |y WBS - Exhibit Hall RR's :
Remove & Store Fixtures 1d 05-Jan-26 05-Jan-26 : I-"l Remove & Store Fixtures !
Selective Demo 4d 05-Jan-26 08-Jan-26 : —=[-Selective Demo :
MEP Make Safe 1d| 05-Jan-26 05-Jan-26 | HMEP Make Safe :
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul Aug | Sep Oct Nov Dec Jan Feb Mar Apr May Dur
Name Duration Start Finish [13720]27]03][10]17 [24] 31[07]14] 21]28]05] 12 ] 19 [26 [02]09] 16 [ 23]30] 07 14 [ 21]28]04] 11 [18] 25| 01]08] 15[ 22| 01]08] 15[ 22][29]05] 12 [ 19 [26 03] 10 | 17 [24] 31]
; WBS - Break Out Rooms |
WBS - Riata 6d  22-Dec-25 30-Dec-25 : pm=m WBS - Riata :
Electrical Make Safe 1d 22-Dec-25 22-Dec-25 —Electrical Make Safe :
Remove Wall Paper 5d | 23-Dec-25 30-Dec-25 Remove Wall Paper :
Remove Carpet 2d | 23-Dec-25 24-Dec-25 *HRemove Garpet [
WBS - Latigo 11d  22-Dec-25 07-Jan-26 WBS - Latigo :
Electrical Make Safe 1d | 22-Dec-25 22-Dec-25 - Electrical Make Safe '
Remove Carpet 2d 26-Dec-25 29-Dec-25 Lm-Remove Carpet :
Remove Wall Paper 5d 31-Dec-25 07-Jan-26 emove Wall Paper :
WBS - Pelham 16d 22-Dec-25 14-Jan-26 WBS - Pelham I
Electrical Make Safe 1d 22-Dec-25 22-Dec-25 £ r: Nake Safe :
Remove Carpet 2d | 30-Dec-25 31-Dec-25 Femove Carpet :
Remove Wall Paper 5d| 08-Jan-26 14-Jan-26 | Remove Wall Paper !
WBS - Cayuse 21d 22-Dec-25 22-Jan-26 WBS - Cayuse :
Electrical Make Safe 1d | 22-Dec-25 22-Dec-25 - Nake Safe :
Remove Carpet 2d| 02-Jan-26 05-Jan-26 move Carpet !
Remove Wall Paper 5d| 15-Jan-26 22-Jan-26 : Remove Wall Paper :
| WBS - Ballroom :
WABS - Salon A 5d 09-Jan-26 15-Jan-26 : -Salon A I
Remove Wall Paper 5d| 09-Jan-26 15-Jan-26 : emove Wall Paper :
Remove Carpet 3d| 09-Jan-26 13-Jan-26 | F~B8-Remoe Carpet |
MEP Make Safe 1d 09-Jan-26 09-Jan-26 : ke Safe I
WBS - Salon B 9d 12-Jan-26 23-Jan-26 : \WBS - Salon B :
MEP Make Safe 1d 12-Jan-26 12-Jan-26 : Lh-MEP Make Safe :
Remove Carpet 3d| 14-Jan-26 16-Jan-26 | emove Carpet !
Remove Wall Paper 5d| 16-Jan-26 23-Jan-26 : Remove Wall Paper :
WBS - Salon C 13d  13-Jan-26 30-Jan-26 ! WBS - Salon C :
MEP Make Safe 1d| 13-Jan-26 13-Jan-26 L e Ii/|1ake Safe !
Remove Carpet 2d | 20-Jan-26 21-Jan-26 : Hi-Remove Carpet [
Remove Wall Paper 5d | 26-Jan-26 30-Jan-26 | &Remwe Wall Paper :
WBS - Salon D 17d 14-Jan-26 06-Feb-26 | WBS - Salon D I
MEP Make Safe 1d | 14-Jan-26 14-Jan-26 | PPHMERMake Safe :
Remove Carpet 2d | 22-Jan-26 23-Jan-26 ! o -:mflnve Carpet :
Remove Wall Paper 5d 02-Feb-26 06-Feb-26 : ':I-—Remove Wall Paper I
WBS - Salon E 21d  15-Jan-26 13-Feb-26 : m—’! WBS - Salon E :
MEP Make Safe 1d 15-Jan-26 15-Jan-26 : MEP|Make Safe :
Remove Carpet 2d 26-Jan-26 27-Jan-26 I I:':i—Removle Carpet I
Remove Wall Paper 5d 09-Feb-26 13-Feb-26 : Remove Wall Paper :
| WBS!- Pre Function :
WBS - Exhibit Hall Pre Function 9d 07-Jan-26 20-Jan-26 ! W v] :

BS!- Exhibit ITIaII Pre Function
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul | Aug | Sep | Oct | Nov | Dec | Jan Feb Mar | Apr | May Dur
Name Duration Start Finish [13]20]27]03[10[17[24] 31]07]14 [ 21[28]05] 12 [19[26[02]09] 16 [23]30]07] 14 [ 21[28]04] 11 [18]25 | 01]08] 15 [22 [ 01]08] 15 [22]29]05] 12 [19 [26 03[ 10 [ 17 [24] 31]
MEP Make Safe 1d| 07-Jan-26 07-Jan-26 CHHVIEP Make Safe i
Remove Carpet 5d 08-Jan-26 14-Jan-26 Remove Carpet :
Electrical Demo 3d 08-Jan-26 12-Jan-26 Electrical Demo I
Remove Wall Paper 8d 08-Jan-26 20-Jan-26 Remove Wall Paper :
WBS - Ballroom Pre Function 9d 06-Jan-26 16-Jan-26 WBS - Ballroom Pre Function :
MEP Make Safe 1d 06-Jan-26 06-Jan-26 EP Make Safe I
Remove Carpet 5d 07-Jan-26 13-Jan-26 Remove Carpet :
Electrical Demo 3d 07-Jan-26 09-Jan-26 =lectrical Demo :
Remove Wall Paper 8d| 07-Jan-26 16-Jan-26 Remove Wall Paper !
WBS - Lobby /Sales Officé
Remove Wall Paper 8d 17-Feb-26 26-Feb-26 [*-Temove Wall Paper :
Remove Carpet 3d|  27-Feb-26 03-Mar-26 CoB-Remove Carpet !
WBS - Build Back 35d 09-Jan-26 02-Mar-26 V'l BS - Build Back :
WS - Ball Room & Uni Sex RR's

Repair Damaged Framing 3d 09-Jan-26 13-Jan-26 Repair Damaged Framing I
In Wall Electrical 2d 09-Jan-26 12-Jan-26 In Wall Electrical :
In Wall Plumbing 3d | 09-Jan-26 13-Jan-26 n Wall Plumbing :
Raise Suppression System 3d 09-Jan-26 13-Jan-26 _h?aise Suppression System :
In wall Inspections 2d 14-Jan-26 15-Jan-26 ! ._iiu wall Insp:ections I
Drywall & Backer Board 5d 16-Jan-26 23-Jan-26 "'-Drywarl & Backer Board :
Tile Walls & Floors 10d 26-Jan-26 06-Feb-26 ile Walls & Floors I
Tape Bed Texture First Coat Paint 4d 26-Jan-26 29-Jan-26 Taylpe Bed Texture First Coat Paint :
Install Lavatories 2d | 09-Feb-26 10-Feb-26 Install Lavatories :
Re-Install Plumbing Fixtures 2d | 09-Feb-26 10-Feb-26 Re-Install Plumbing Fixtures '
INstall Grid 3d| 09-Feb-26 11-Feb-26 stall Grid :
Install Partitions 4d | 11-Feb-26 17-Feb-26 install Patitions :
Install Mirrors 2d 11-Feb-26 12-Feb-26 nstall Mirrors '
Drop In Light Fixtures 2d 12-Feb-26 13-Feb-26 Lord p In Light Fixtures :
Second Coat Paint 2d 12-Feb-26 13-Feb-26 L;: S!econd Coat Paint :
Above Ceiling Inspections 1d 17-Feb-26 17-Feb-26 * Above Ceiling Inspections :
Drop Ceiling Tlles 2d 17-Feb-26 18-Feb-26 Drop Ceiling Tlles I

Install Accessories / Air Devices 5d 18-Feb-26 24-Feb-26 Insta]l Accessories' /-Air Devicz:es
Rough Clean / Final Clean 2d 25-Feb-26 26-Feb-26 : L:(—IWRO gh'Clean'/'Final':Clean I
WBS - Exhibit Hanlr:zR's :
Repair Damaged Framing 3d 09-Jan-26 13-Jan-26 Repair Damaged Framing| : I :
In Wall Electrical 2d| 09-Jan-26 12-Jan-26 In Wall Electrical | : F |
In Wall Plumbing 3d| 09-Jan-26 13-Jan-26 }F Wall Plumbing | | L
Raise Suppression System 3d 09-Jan-26 13-Jan-26 Raise Suppression System ! :
In Wall Inspections 2d 14-Jan-26 15-Jan-26 In Wall ln:spectiobs : : : :
Drywall & Backer Board 4d 16-Jan-26 22-Jan-26 Drym/lall & Ba:cker Boa;urd 1! !

—1

[ Current
I Progress
I Critical

@ Milestones
== Summary

3/8




MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul Aug | Sep Oct Nov Dec Jan Feb Mar | Apr | May Dur
Name Duration Start Finish [ 1372072710310 [ 17 [24] 31]07]14] 21]28]05] 12| 19 |26 [02]09] 16 [ 23]30]07] 14 ] 21 [ 28]04] 11 [18]25]| 01]08] 15 ] 22| 01]08] 15| 22]29[05] 12 [ 19 [26[03] 10 [ 17 [ 24] 31]

Tlle Walls & Floors 10d | 23-Jan-26 05-Feb-26 : ?’Tlle Walls & Floors !
Tape Bed Texture First Coat Paint 3d 23-Jan-26 27-Jan-26 I Tq'pe Bed Texture First Coat Paint :
Insal Grid 3d | 06-Feb-26 10-Feb-26 : Insal Grid |
Second Coat 2d 11-Feb-26 12-Feb-26 ! Second Coat :
Drop In Light Fixtures 2d 11-Feb-26 12-Feb-26 : Brop In Light Fixtures I
Install Lavatories 2d 13-Feb-26 17-Feb-26 : Install Lavatories :
Re-Install Plumbing Fixtures 2d 13-Feb-26 17-Feb-26 ! Re-Install Plumbing Fixtures :
Above Ceiling Inspections 1d 13-Feb-26 13-Feb-26 : Above Ceiling Inspections I
Drop Ceiling Tiles 2d 13-Feb-26 17-Feb-26 : Drop Ceiling Tiles :
Install Mirrors 2d 18-Feb-26 19-Feb-26 I Lo [install Mirrors :
Install Partitions 4d 18-Feb-26 23-Feb-26 : L"_-_—Ipstall Partitions '

Install Accessories / Air Devices 3d 24-Feb-26 26-Feb-26 : r*IH-install Accessories /-Air Devilces
Rough Clean / Final Clean 2d 27-Feb-26 02-Mar-26 ! Id-|—Rough'Clean-/'Fin':dl Clean:
WBS - Break Out Rooms 34d 23-Dec-25 11-Feb-26 r WBS - Break Out Rooms : : :
| WBS - Riata | : |
Replace Light Fixtures 2d 23-Dec-25 24-Dec-25 E;\?epliace Uight Fixtures : I :
Clean Air Devices 3d | 23-Dec-25 26-Dec-25 Clean Alr Devices noo
Above Ceiling Inspection 1d 26-Dec-25 26-Dec-25 L_"I-v,IAb:ove Ceiling Inspection : I :
Paint Grid 3d | 29-Dec-25 31-Dec-25 :ﬁ—paim Grid !
Paint / Stain 5d | 02-Jan-26 08-Jan-26 %Taim / Stain : : :
Drop Ceiling Tiles 2d 02-Jan-26 05-Jan-26 DJop Ceiling Tiles | : I
Install Wallpaper 3d| 09-Jan-26 13-Jan-26 ':-_—Ipstall Wallpaper h
Install Carpet 3d | 14-Jan-26 16-Jan-26 B-Install Garpet — — | = F — = — — = — - oo
Rough Clean 2d | 20-Jan-26 21-Jan-26 L_‘IP-Rough Clean : | :
Final Clean 1d | 22-Jan-26 22-Jan-26 Final Clean A
WBS - Latigo , : |
Clean Air Devices 3d | 23-Dec-25 26-Dec-25 flean Ar Devices | : :
Replace Light Fixtures 2d | 23-Dec-25 24-Dec-25 ﬁ?Tplace light Fixtures { :
Above Ceiling Inspection 1d 26-Dec-25 26-Dec-25 L_"l—'Above reiling Inspection I : :
Paint Grid 3d 29-Dec-25 31-Dec-25 Raint Grid : : I
Drop Ceiling Tlles 2d 02-Jan-26 05-Jan-26 ‘# Drop Ceiling Tlles i :
Paint/Stain 5d| 08-Jan-26 14-Jan-26 Lom-paint/stain : Lo
Install Wallpaper 3d 15-Jan-26 20-Jan-26 Install Wallpaper :: :
Install Carpet 3d| 21-Jan-26 23-Jan-26 '-_lﬂ stall Garpet { = 4 - = = = = = - ) :
Rough CLean 2d|  26-Jan-26 27-Jan-26 d1Rough Clean Wl
Final Clean 1d 28-Jan-26 28-Jan-26 Final Clean : : I
WBS - Pelham m :
Replace Light Fixtures 2d| 23-Dec-25 24-Dec-25 Replace Light Fixtures : : :
Clean Air Devices 3d 23-Dec-25 26-Dec-25 @lean Air Devices ! I
Above Ceiling Inspections 1d 26-Dec-25 26-Dec-25 Above Ceiling Inspections : : :
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul | Aug Sep Oct Nov Dec Jan Feb Mar Apr May Dur
Name Duration Start Finish [13]20]27]03]10] 17 [24] 31[07[14] 21[28]05][ 12 [19[26 [02]09] 16 [ 23] 30]07] 14 [ 21 [28]04] 11 [18 25| 01]08] 15 [ 22| 01]08] 15 [ 22[29]05][ 12 [19 [26 03[ 10 [17 [24] 31]

Paint Grid 3d | 29-Dec-25 31-Dec-25 PaintGrig
Drop Ceiling Tiles 2d | 02-Jan-26 05-Jan-26 '-T‘- Diop Ceiling Tiles
Paint/Stain 5d 15-Jan-26 22-Jan-26 iﬂ—F'aint/Stain
Install Wall Paper 3d| 23-Jan-26 27-Jan-26 _*-—_'Fstan Wall Paper
Install Carpet 3d | 28-Jan-26 30-Jan-26 Oef-install carpet = = = = — = = - q
Rough Clean 2d 02-Feb-26 03-Feb-26 ':IF—Rough Clean :
Final Clean 1d 04-Feb-26 04-Feb-26 Final Clean :

WBS - Cayuse |
Replace Light Fixtures 2d 23-Dec-25 24-Dec-25 Replace Light Fixtlires :
Clean Air Devices 3d 23-Dec-25 26-Dec-25 @lean Air Devices :
Above Ceiling Inspections 1d 26-Dec-25 26-Dec-25 Above Ceiling Inspections I
Paint Grid 3d 29-Dec-25 31-Dec-25 E#—Paint“('jridl :
Drop Ceiilng Tiles 2d 02-Jan-26 05-Jan-26 LT‘- Drop C: iilng Tiles :
Paint/Stain 5d| 23-Jan-26 29-Jan-26 bm1-paint/stain |
Install Wall Paper 3d | 30-Jan-26 03-Feb-26 Install Wall Paper :
Install Carpet 3d | 04-Feb-26 06-Feb-26 '-_|E| stall Garpet — = = = = = = |
Rough Clean 2d 09-Feb-26 10-Feb-26 ':[I]—Rough Clean
Final Clean 1d 11-Feb-26 11-Feb-26 Final Clean

WABS - Ballroom 14-Jan-26 27-Feb-26 WBS - Ballroom
WBS - Salon A

Clean Air Devices 2d 14-Jan-26 15-Jan-26
Paint Grid 5d 16-Jan-26 23-Jan-26
Paint 5d 26-Jan-26 30-Jan-26
Drop In Light Fixtures 5d 26-Jan-26 30-Jan-26
Remove Old Ceiling Tiles 5d 26-Jan-26 30-Jan-26
Relamp Chandeliers & Wall Sconces 3d 02-Feb-26 04-Feb-26
Resurface Partitions 5d | 02-Feb-26 06-Feb-26
Lighting Controls 5d 02-Feb-26 06-Feb-26
Wall Coverings 5d | 02-Feb-26 06-Feb-26
Above Ceiling Inspections 1d 02-Feb-26 02-Feb-26
Drop Ceiling Tlles 3d| 03-Feb-26 05-Feb-26
Install Carpet 5d 09-Feb-26 13-Feb-26
Rough Clean 3d 17-Feb-26 19-Feb-26
Final Clean 2d 20-Feb-26 23-Feb-26
Clean Air Deviices 2d 20-Jan-26 21-Jan-26
Paint Grid 5d 22-Jan-26 28-Jan-26
Paint 5d 29-Jan-26 04-Feb-26
Drop In Light Fixtures 5d 29-Jan-26 04-Feb-26
Remove Ceiling Tiles 5d 29-Jan-26 04-Feb-26

@lean Air Devices
Paint Grid
Paint

Drop In Light Fixtures

Lighting Controls

Wall Coverings

L‘_II Dlrop Ceiling Tlles
':I-—I tall Carpet

Paint Grid

ITai nt

I?rop In Light Fixtures

il

Remove OId Ceiling Tiles

Resurface Partitions

Above Ceiling Inspections

Es
Rough Clean
L'_II Final Clean

l_— WBS - Salon B
Clean Air Deviices

emove Ceiling Tiles
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul | Aug | Sep | Oct | Nov | Dec | Jan Feb Mar | Apr | May Dur
Name Duration Start Finish [13]20]27]03]10] 17 [24] 31[07[14] 21[28]05][ 12 [19[26 [02]09] 16 [ 23] 30]07] 14 [ 21 [28]04] 11 [18 25| 01]08] 15 [ 22| 01]08] 15 [ 22[29]05][ 12 [19 [26 03[ 10 [17 [24] 31]
Relamp Chandeliers & Wall Sconces 3d 05-Feb-26 09-Feb-26 Relamp Chandeliers & Wall Sconces ;
Above Ceiing Inspections 1d 05-Feb-26 05-Feb-26 bove Ceiing Inspections :
Lighting Controls 5d 05-Feb-26 11-Feb-26 Lighting Controls !
Wall Coverings 5d 05-Feb-26 11-Feb-26 Wall Coverings :
Resurface Partitions 5d 05-Feb-26 11-Feb-26 Resurface Partitions :
Drop Ceiling Tlles 3d 06-Feb-26 10-Feb-26 Drop Ceiling Tlles I
Install Carpet 5d | 12-Feb-26 19-Feb-26 'TI-—| stall Carpet = = = — | :
Rough Clean 3d | 20-Feb-26 24-Feb-26 L'_-P-Rough Clean N
Final Clean 2d 25-Feb-26 26-Feb-26 Final Clean ! I
WBS - Salon C : :
Clean Air Devices 1d 22-Jan-26 22-Jan-26 'é@lean Air Devices : :
Paint Grid 3d 23-Jan-26 27-Jan-26 Paint Grid ' :
Drop In Light Fixtures 2d 28-Jan-26 29-Jan-26 0 Brop In Light Fixtures : :
Paint 5d| 28-Jan-26 03-Feb-26 Be-paint ||
Remove Ceiling Tlles 2d 28-Jan-26 29-Jan-26 U4 Remove Ceiling Tlles ! !
Relamp Chandeliers & Wall Sconces 1d 30-Jan-26 30-Jan-26 ™ [Relamp Chandeliers & Wall Sconces : :
Above Ceiling Inspections 1d 30-Jan-26 30-Jan-26 bove Ceiling Inspections : :
Lighting Controls 5d 30-Jan-26 05-Feb-26 Lighting Controls : :
Drop Ceiling Tiles 2d 02-Feb-26 03-Feb-26 Drop Ceiling Tiles I I
Wall Coverings 5d 04-Feb-26 10-Feb-26 all Coverings : :
Resurface Partitions 5d 04-Feb-26 10-Feb-26 Resurface Partitions I I
Install Carpet 3d 11-Feb-26 13-Feb-26 Install Garpet — = — — — ': :
Rough Clean 3d 17-Feb-26 19-Feb-26 L—‘FI—Rough Clean : :
Final Clean 2d 20-Feb-26 23-Feb-26 Final Clean : :
WBS - Salon D | |
Clean Air Devices 1d | 26-Jan-26 26-Jan-26 ':IrClean Air Devices L]
Paint Grid 3d 27-Jan-26 29-Jan-26 L"_II—Paint Grid ! I
Drop In Light Fixtures 2d 30-Jan-26 02-Feb-26 Drop In Light Fixtures : :
Paint 5d | 30-Jan-26 05-Feb-26 Paint |
Remove Ceiling Tlles 2d 30-Jan-26 02-Feb-26 Re|move Ceiling Tlles ! I
Above Ceiling Inspections 1d 03-Feb-26 03-Feb-26 ALove Ceiling Inspections : :
Relamp Chandeliers & Wall Sconces 1d 03-Feb-26 03-Feb-26 Il?LIamp Chandeliers & Wall Sconce:s :
Lighting Controls 5d 03-Feb-26 09-Feb-26 Lighting Controls ! !
Drop Ceiling Tiles 2d 04-Feb-26 05-Feb-26 Drop Ceiling Tiles : :
Resurface Partitions 5d 06-Feb-26 12-Feb-26 gResurface Partitions : :
Wall Coverings 5d | 06-Feb-26 12-Feb-26 L-_\f'Vall Coverings : :
Install Carpet 3d | 13-Feb-26 18-Feb-26 Install Garpet — = = = 1 I
Rough Clean 3d| 19-Feb-26 23-Feb-26 '*_-P-Rough Clean |1
Final Cean 2d 24-Feb-26 25-Feb-26 Final Cean ! I
S WBS - Salon E : :
[ current € Milestones 6/8
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul Aug Sep Oct Nov Dec | Jan Feb Mar Apr May |Jur
Name Duration Start Finish [13]20]27]03[10[17[24] 31]07]14 [ 21[28]05] 12 [19[26[02]09] 16 [23]30]07] 14 [ 21[28]04] 11 [18]25 | 01]08] 15 [22 [ 01]08] 15 [22]29]05] 12 [19 [26 03[ 10 [ 17 [24] 31]

Clean Air Devices 1d 28-Jan-26 28-Jan-26 Clean Air Devices :
Paint Grid 3d 29-Jan-26 02-Feb-26 Paint Grid :
Drop In Light Fixtures 2d 03-Feb-26 04-Feb-26 L"_I"Drop In Light Fixtures :
Paint 5d| 03-Feb-26 09-Feb-26 aint :
Remove Ceiling Tlles 2d| 03-Feb-26 04-Feb-26 Remove Ceiling Tlles '
Relamp Chandeliers & Wall Sconces 1d 05-Feb-26 05-Feb-26 Relamp Chandeliers & Wall Sconces :
Above Ceiling Inspections 1d 05-Feb-26 05-Feb-26 ‘Above Ceiling Inspections :
Lighting Controls 5d 05-Feb-26 11-Feb-26 ighting Controls :
Drop Ceiling Tiles 2d 06-Feb-26 09-Feb-26 Drop Ceiling Tiles I
Resurface Partitions 5d 10-Feb-26 17-Feb-26 iResurface Partitions :
Wall Coverings 5d| 10-Feb-26 17-Feb-26 o Vall Coverings :
Install Carpet 3d 18-Feb-26 20-Feb-26 FIHInstall Garpet — — — —| I
Rough Clean 3d| 23-Feb-26 25-Feb-26 ':PI—Rough Clean : :
Final Clean 2d 26-Feb-26 27-Feb-26 Final Clean : :
WBS - Exhibit Hall 30d  22-Dec-25 04-Feb-26 WBS;}- Exhibit Hall | |
Relamp High Bay Fixtures 10d | 22-Dec-25 06-Jan-26 L E-Relamp High Bay Fixtdres : :
Install FRP 10d 07-Jan-26 21-Jan-26 Mall FRP ' '
Paint 15d |  07-Jan-26 28-Jan-26 Paint = = = = = = & = — = — |
Rough Clean 3d | 29-Jan-26 02-Feb-26 d—Rougr Clean — = — = = - = - b
Final Clean 03-Feb-26 04-Feb-26 FinalfClean = = = = — = — = 4l

WBS - Pre Function

Re lamp / Replace Wall Fixtures

12-Jan-26

29-Jan-26

26-Feb-26

30-Jan-26

WBS - Pre Function

Re lamp / Replace Wall Fixtures

|
WBS - Exhibit Hall Pr:e, Function

Paint & wall Coverings 10d 29-Jan-26 11-Feb-26 Paint & wall Coverings i
Clean Air Devices 3d 29-Jan-26 02-Feb-26 Clean|Air Devices : :
Install New Outlets 5d|  29-Jan-26 04-Feb-26 Install New Outlets ’
Rough Clean 2d| 02-Feb-26 03-Feb-26 Eijough Clean : '
FF&E 2d| 04-Feb-26 05-Feb-26 FFFaE k
Final Clean 2d| 06-Feb-26 09-Feb-26 G Fhl an !
Flooring 8d| 12-Feb-26 24-Feb-26 Lemmt-Flooring = = = ~ - 1
Signage 2d|  25-Feb-26 26-Feb-26 Signage : :
WBS - Ballroom Pre Funo’i%lon

Paint & Wall Coverings 12d 12-Jan-26 28-Jan-26 Paint & Wall Coverings : :
Clean Air Devices 3d 12-Jan-26 14-Jan-26 @lean Air{Devices : :
Install new Outlets 5d 12-Jan-26 16-Jan-26 |_J-Injta" new Outlets ':
Paint Grid 3d 15-Jan-26 20-Jan-26 Paint|Grid : !
Drop In Light Fixtures 5d 21-Jan-26 27-Jan-26 L~_‘-—E rop In Light Fixtures : :
Reset all devices in ceiling tile 3d 28-Jan-26 30-Jan-26 L'-_ll Reset all devices in ceiling tile : :
Relamp / Replace Wall fixtures 3d 29-Jan-26 02-Feb-26 Relamp / Replace Wall fixtures |1
Flooring 8d| 29-Jan-26 09-Feb-26 'T'OOfing : :
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MSQT 2501 Mesquite Convention 21-Aug-25
2025 2026
Planned Jul | Aug | Sep | Oct | Nov | Dec | Jan Feb Mar | Apr | May Pur
Name Duration Start Finish [13720]27]03][10]17 [24] 31[07]14] 21]28]05] 12 ] 19 [26 [02]09] 16 [ 23]30] 07 14 [ 21]28]04] 11 [18] 25| 01]08] 15[ 22| 01]08] 15[ 22][29]05] 12 [ 19 [26 03] 10 | 17 [24] 31]
Above Ceiilng Inspections 1d 02-Feb-26 02-Feb-26 I::I— J Ce ilngI nspections ':
Lay in Ceiling Tlles 5d| 03-Feb-26 09-Feb-26 '-_I- | Loy in Celing Tles !
Interior Room Signage 2d 10-Feb-26 11-Feb-26 gwte IOF‘R om Signage— — — : :
Rough Clean 3d | 10-Feb-26 12-Feb-26 JRough Clea k
FF&E 2d|  13-Feb-26 17-Feb-26 _’ Fag I
Final Clean 2d| 18-Feb-26 19-Feb-26 -1 [Finall Clean g

WBS - Lobby 04-Mar-26 13-Apr-26

M VBS - Lobby
|

I
Paint & Wall Finishes 12d | 04-Mar-26 19-Mar-26 i[*_-JPaint & V\;/all Finishes
Replace / Relamp Lobby 3d 20-Mar-26 24-Mar-26 I "T-—Repla:ee / Relamp Lobby
Flooring 8d| 25-Mar-26 03-Apr-26 : L‘_I-"'ijzlooring
Install Shades 2d | 06-Apr-26 07-Apr-26 : |:Fl—hstall Shades
Rough Clean 2d | 08-Apr-26 09-Apr-26 [ Fr_l- Rough Clean
Final Clean 2d | 10-Apr-26 13-Apr-26 : : I|:4*F'nal Clean

WBS - CommISSIOnmg 5d 12-Feb-26 19-Feb-26 WBS|- Commissioning ||

WBS - Punch List 26d  10-Apr-26 15-May-26 : : ::‘r WBS - Punch L
SCl Punch List 10d | 10-Apr-26 23-Apr-26 : : : SCl Punch List
Owner Architect Punch List 1d 24-Apr-26 24-Apr-26 [ [ , L'_'I_IOwner Architect Punch List
SCI Work Off Punch Llst 15d | 27-Apr-26 15-May-26 o | L sci work Off P

WBS - Fina Inspections 18-Feb-26 09-Apr-26

r WBS - Fina Inspections
I
Plumbing-Flnal- — — — - | 1

Plumbing Final 1d 18-Feb-26 18-Feb-26 |
Electrical Final 1d | 27-Feb-26 27-Feb-26 EElectrical-Final— - :1'
Mechanical Final 1d 27-Feb-26 27-Feb-26 Mechanical Final= 1
Fire Marshal Final 1d 08-Apr-26 08-Apr-26 1+T— ire Marshal Final
Buildning Final / CO 1d| 09-Apr-26 09-Apr-26 ';reuildning Final / CO
[ current € Milestones 8/8
I Progress == Summary

I Critical




