
MSQT 2501 Mesquite Convention 21-Aug-25

Current  Milestones

Progress Summary

Critical

1 / 8

 WBS - Mesquite Convention

 WBS - Design, Contracting, Permiting

 Select CM@Risk​

 WBS - Facility Assessment/Programming

 Client / Owner /CMAR Review​

 WBS - Conceptual Design

 Complete Conceptual / Schematic Design​

 Conceptual / Schematic Design Budget Pricing​

 WBS - Design Development

 Design Development​

 Client / Owner / CMAR Review​

 WBS - Construction Documents

 CD Drawings 50%​

 Client Owner CMAR Review​

 CD Drawings 100%​

 WBS - 100% DD GMP Pricing

 Issue to Subs for Pricing​

 Advertise for Sub Bids​

 Bid Day​

 SCI Review & Compiled​

 Council Meeting​

 CMAR Contract​

 WBS - 100% CD / Permit

 Submitt for Permit​

 Issue to Subs for Pricing Check​

 City Review​

 Permit Issued​

 WBS - Milestones

 Notice To Proceed /Permit​

 Substantial Completion​

 WBS - Demo & Make Safe

 WBS - Rest Rooms

 WBS - Ball Room & Uni Sex RR's

 Remove & Store Fixtures​

 Selective Demo​

 MEP Make Safe​

 WBS - Exhibit Hall RR's

 Remove & Store Fixtures​

 Selective Demo​

 MEP Make Safe​

270d 01-Apr-25  AA 15-May-26 

147d 01-Apr-25  AA 18-Nov-25 

1d​ 01-Apr-25​  AA 01-Apr-25​  AA

5d 02-Apr-25  AA 21-Apr-25  AA

5d​ 02-Apr-25​  AA 21-Apr-25​  AA

96d 29-Apr-25  AA 27-Jun-25  AA

34d​ 29-Apr-25​  AA 06-Jun-25​  AA

15d​ 06-Jun-25​  AA 27-Jun-25​  AA

44d 30-Jun-25  AA 19-Aug-25  AA

15d​ 30-Jun-25​  AA 18-Jul-25​  AA

11d​ 15-Aug-25​  AA 19-Aug-25​  AA

47d 05-Aug-25  AA 09-Oct-25 

20d​ 05-Aug-25​  AA 02-Sep-25​ 

6d​ 03-Sep-25​  10-Sep-25​ 

21d​ 11-Sep-25​  09-Oct-25​ 

37d 21-Jul-25  AA 10-Sep-25 

15d​ 21-Jul-25​  AA 12-Aug-25​  AA

10d​ 01-Aug-25​  AA 08-Aug-25​  AA

1d​ 12-Aug-25​  AA 12-Aug-25​  AA

6d​ 12-Aug-25​  AA 19-Aug-25​  AA

2d​ 02-Sep-25​  03-Sep-25​ 

5d​ 04-Sep-25​  10-Sep-25​ 

25d 10-Oct-25  18-Nov-25 

15d​ 10-Oct-25​  31-Oct-25​ 

10d​ 10-Oct-25​  24-Oct-25​ 

10d​ 03-Nov-25​  18-Nov-25​ 

1d​ 18-Nov-25​  18-Nov-25​ 

99d 19-Nov-25  14-Apr-26 

0d​ 19-Nov-25​  19-Nov-25​ 

0d​ 14-Apr-26​  14-Apr-26​ 

48d 22-Dec-25  03-Mar-26 

4d 05-Jan-26  08-Jan-26 

4d 05-Jan-26  08-Jan-26 

1d​ 05-Jan-26​  05-Jan-26​ 

4d​ 05-Jan-26​  08-Jan-26​ 

1d​ 05-Jan-26​  CC 05-Jan-26​ 

4d 05-Jan-26  08-Jan-26 

1d​ 05-Jan-26​  05-Jan-26​ 

4d​ 05-Jan-26​  08-Jan-26​ 

1d​ 05-Jan-26​  CC 05-Jan-26​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

WBS - MesquitWBS - MesquitWBS - MesquitWBS - MesquitWBS - Mesquit

WBS - Design, Contracting, PermitingWBS - Design, Contracting, PermitingWBS - Design, Contracting, PermitingWBS - Design, Contracting, PermitingWBS - Design, Contracting, Permiting

Conceptual DesignConceptual DesignConceptual DesignConceptual DesignConceptual Design

al / Schematic Designal / Schematic Designal / Schematic Designal / Schematic Designal / Schematic Design

tual / Schematic Design Budget Pricingtual / Schematic Design Budget Pricingtual / Schematic Design Budget Pricingtual / Schematic Design Budget Pricingtual / Schematic Design Budget Pricing

WBS - Design DevelopmentWBS - Design DevelopmentWBS - Design DevelopmentWBS - Design DevelopmentWBS - Design Development

Design DevelopmentDesign DevelopmentDesign DevelopmentDesign DevelopmentDesign Development

Client / Owner / CMAR ReviewClient / Owner / CMAR ReviewClient / Owner / CMAR ReviewClient / Owner / CMAR ReviewClient / Owner / CMAR Review

WBS - Construction DocumentsWBS - Construction DocumentsWBS - Construction DocumentsWBS - Construction DocumentsWBS - Construction Documents

CD Drawings 50%CD Drawings 50%CD Drawings 50%CD Drawings 50%CD Drawings 50%

Client Owner CMAR ReviewClient Owner CMAR ReviewClient Owner CMAR ReviewClient Owner CMAR ReviewClient Owner CMAR Review

CD Drawings 100%CD Drawings 100%CD Drawings 100%CD Drawings 100%CD Drawings 100%

WBS - 100% DD GMP PricingWBS - 100% DD GMP PricingWBS - 100% DD GMP PricingWBS - 100% DD GMP PricingWBS - 100% DD GMP Pricing

Issue to Subs for PricingIssue to Subs for PricingIssue to Subs for PricingIssue to Subs for PricingIssue to Subs for Pricing

Advertise for Sub BidsAdvertise for Sub BidsAdvertise for Sub BidsAdvertise for Sub BidsAdvertise for Sub Bids

Bid DayBid DayBid DayBid DayBid Day

SCI Review & CompiledSCI Review & CompiledSCI Review & CompiledSCI Review & CompiledSCI Review & Compiled

Council MeetingCouncil MeetingCouncil MeetingCouncil MeetingCouncil Meeting

CMAR ContractCMAR ContractCMAR ContractCMAR ContractCMAR Contract

WBS - 100% CD / PermitWBS - 100% CD / PermitWBS - 100% CD / PermitWBS - 100% CD / PermitWBS - 100% CD / Permit

Submitt for PermitSubmitt for PermitSubmitt for PermitSubmitt for PermitSubmitt for Permit

Issue to Subs for Pricing CheckIssue to Subs for Pricing CheckIssue to Subs for Pricing CheckIssue to Subs for Pricing CheckIssue to Subs for Pricing Check

City ReviewCity ReviewCity ReviewCity ReviewCity Review

Permit IssuedPermit IssuedPermit IssuedPermit IssuedPermit Issued

WBS - MilestonesWBS - MilestonesWBS - MilestonesWBS - MilestonesWBS - Milestones

Notice To Proceed /PermitNotice To Proceed /PermitNotice To Proceed /PermitNotice To Proceed /PermitNotice To Proceed /Permit

Substantial CompletionSubstantial CompletionSubstantial CompletionSubstantial CompletionSubstantial Completion

WBS - Demo & Make SafeWBS - Demo & Make SafeWBS - Demo & Make SafeWBS - Demo & Make SafeWBS - Demo & Make Safe

WBS - Rest RoomsWBS - Rest RoomsWBS - Rest RoomsWBS - Rest RoomsWBS - Rest Rooms

WBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR's

Remove & Store FixturesRemove & Store FixturesRemove & Store FixturesRemove & Store FixturesRemove & Store Fixtures

Selective DemoSelective DemoSelective DemoSelective DemoSelective Demo

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

WBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR's

Remove & Store FixturesRemove & Store FixturesRemove & Store FixturesRemove & Store FixturesRemove & Store Fixtures

Selective DemoSelective DemoSelective DemoSelective DemoSelective Demo

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Name
Planned

Duration Start Finish
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 WBS - Break Out Rooms

 WBS - Riata

 Electrical Make Safe​

 Remove Wall Paper​

 Remove Carpet​

 WBS - Latigo

 Electrical Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Pelham

 Electrical Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Cayuse

 Electrical Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Ballroom

 WBS - Salon A

 Remove Wall Paper​

 Remove Carpet​

 MEP Make Safe​

 WBS - Salon B

 MEP Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Salon C

 MEP Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Salon D

 MEP Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Salon E

 MEP Make Safe​

 Remove Carpet​

 Remove Wall Paper​

 WBS - Pre Function

 WBS - Exhibit Hall Pre Function

21d 22-Dec-25  22-Jan-26 

6d 22-Dec-25  30-Dec-25 

1d​ 22-Dec-25​  CC 22-Dec-25​ 

5d​ 23-Dec-25​  30-Dec-25​ 

2d​ 23-Dec-25​  24-Dec-25​ 

11d 22-Dec-25  07-Jan-26 

1d​ 22-Dec-25​  22-Dec-25​ 

2d​ 26-Dec-25​  29-Dec-25​ 

5d​ 31-Dec-25​  07-Jan-26​ 

16d 22-Dec-25  14-Jan-26 

1d​ 22-Dec-25​  22-Dec-25​ 

2d​ 30-Dec-25​  31-Dec-25​ 

5d​ 08-Jan-26​  14-Jan-26​ 

21d 22-Dec-25  22-Jan-26 

1d​ 22-Dec-25​  22-Dec-25​ 

2d​ 02-Jan-26​  05-Jan-26​ 

5d​ 15-Jan-26​  22-Jan-26​ 

25d 09-Jan-26  13-Feb-26 

5d 09-Jan-26  15-Jan-26 

5d​ 09-Jan-26​  15-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

1d​ 09-Jan-26​  09-Jan-26​ 

9d 12-Jan-26  23-Jan-26 

1d​ 12-Jan-26​  12-Jan-26​ 

3d​ 14-Jan-26​  16-Jan-26​ 

5d​ 16-Jan-26​  23-Jan-26​ 

13d 13-Jan-26  30-Jan-26 

1d​ 13-Jan-26​  13-Jan-26​ 

2d​ 20-Jan-26​  21-Jan-26​ 

5d​ 26-Jan-26​  30-Jan-26​ 

17d 14-Jan-26  06-Feb-26 

1d​ 14-Jan-26​  14-Jan-26​ 

2d​ 22-Jan-26​  23-Jan-26​ 

5d​ 02-Feb-26​  06-Feb-26​ 

21d 15-Jan-26  13-Feb-26 

1d​ 15-Jan-26​  15-Jan-26​ 

2d​ 26-Jan-26​  27-Jan-26​ 

5d​ 09-Feb-26​  13-Feb-26​ 

10d 06-Jan-26  20-Jan-26 

9d 07-Jan-26  20-Jan-26 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

WBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out Rooms

WBS - RiataWBS - RiataWBS - RiataWBS - RiataWBS - Riata

Electrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make Safe

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

WBS - LatigoWBS - LatigoWBS - LatigoWBS - LatigoWBS - Latigo

Electrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - PelhamWBS - PelhamWBS - PelhamWBS - PelhamWBS - Pelham

Electrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - CayuseWBS - CayuseWBS - CayuseWBS - CayuseWBS - Cayuse

Electrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make SafeElectrical Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - BallroomWBS - BallroomWBS - BallroomWBS - BallroomWBS - Ballroom

WBS - Salon AWBS - Salon AWBS - Salon AWBS - Salon AWBS - Salon A

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

WBS - Salon BWBS - Salon BWBS - Salon BWBS - Salon BWBS - Salon B

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Salon CWBS - Salon CWBS - Salon CWBS - Salon CWBS - Salon C

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Salon DWBS - Salon DWBS - Salon DWBS - Salon DWBS - Salon D

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Salon EWBS - Salon EWBS - Salon EWBS - Salon EWBS - Salon E

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Pre FunctionWBS - Pre FunctionWBS - Pre FunctionWBS - Pre FunctionWBS - Pre Function

WBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre Function

Name
Planned

Duration Start Finish
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 MEP Make Safe​

 Remove Carpet​

 Electrical Demo​

 Remove Wall Paper​

 WBS - Ballroom Pre Function

 MEP Make Safe​

 Remove Carpet​

 Electrical Demo​

 Remove Wall Paper​

 WBS - Lobby /Sales Office

 Remove Wall Paper​

 Remove Carpet​

 WBS - Build Back

 WBS - Ball Room & Uni Sex RR's

 Repair Damaged Framing​

 In Wall Electrical​

 In Wall Plumbing​

 Raise Suppression System​

 In wall Inspections​

 Drywall & Backer Board​

 Tile Walls & Floors​

 Tape Bed Texture First Coat Paint​

 Install Lavatories​

 Re-Install Plumbing Fixtures​

 INstall Grid​

 Install Partitions​

 Install Mirrors​

 Drop In Light Fixtures​

 Second Coat Paint​

 Above Ceiling Inspections​

 Drop Ceiling TIles​

 Install Accessories / Air Devices​

 Rough Clean / Final Clean​

 WBS - Exhibit Hall RR's

 Repair Damaged Framing​

 In Wall Electrical​

 In Wall Plumbing​

 Raise Suppression System​

 In Wall Inspections​

 Drywall & Backer Board​

1d​ 07-Jan-26​  07-Jan-26​ 

5d​ 08-Jan-26​  14-Jan-26​ 

3d​ 08-Jan-26​  12-Jan-26​ 

8d​ 08-Jan-26​  20-Jan-26​ 

9d 06-Jan-26  16-Jan-26 

1d​ 06-Jan-26​  06-Jan-26​ 

5d​ 07-Jan-26​  13-Jan-26​ 

3d​ 07-Jan-26​  09-Jan-26​ 

8d​ 07-Jan-26​  16-Jan-26​ 

11d 17-Feb-26  03-Mar-26 

8d​ 17-Feb-26​  26-Feb-26​ 

3d​ 27-Feb-26​  03-Mar-26​ 

35d 09-Jan-26  02-Mar-26 

33d 09-Jan-26  26-Feb-26 

3d​ 09-Jan-26​  13-Jan-26​ 

2d​ 09-Jan-26​  12-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

2d​ 14-Jan-26​  15-Jan-26​ 

5d​ 16-Jan-26​  23-Jan-26​ 

10d​ 26-Jan-26​  06-Feb-26​ 

4d​ 26-Jan-26​  29-Jan-26​ 

2d​ 09-Feb-26​  10-Feb-26​ 

2d​ 09-Feb-26​  10-Feb-26​ 

3d​ 09-Feb-26​  11-Feb-26​ 

4d​ 11-Feb-26​  17-Feb-26​ 

2d​ 11-Feb-26​  12-Feb-26​ 

2d​ 12-Feb-26​  13-Feb-26​ 

2d​ 12-Feb-26​  13-Feb-26​ 

1d​ 17-Feb-26​  17-Feb-26​ 

2d​ 17-Feb-26​  18-Feb-26​ 

5d​ 18-Feb-26​  24-Feb-26​ 

2d​ 25-Feb-26​  26-Feb-26​ 

35d 09-Jan-26  02-Mar-26 

3d​ 09-Jan-26​  13-Jan-26​ 

2d​ 09-Jan-26​  12-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

2d​ 14-Jan-26​  15-Jan-26​ 

4d​ 16-Jan-26​  22-Jan-26​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Electrical DemoElectrical DemoElectrical DemoElectrical DemoElectrical Demo

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Ballroom Pre FunctionWBS - Ballroom Pre FunctionWBS - Ballroom Pre FunctionWBS - Ballroom Pre FunctionWBS - Ballroom Pre Function

MEP Make SafeMEP Make SafeMEP Make SafeMEP Make SafeMEP Make Safe

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

Electrical DemoElectrical DemoElectrical DemoElectrical DemoElectrical Demo

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

WBS - Lobby /Sales OfficeWBS - Lobby /Sales OfficeWBS - Lobby /Sales OfficeWBS - Lobby /Sales OfficeWBS - Lobby /Sales Office

Remove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall PaperRemove Wall Paper

Remove CarpetRemove CarpetRemove CarpetRemove CarpetRemove Carpet

WBS - Build BackWBS - Build BackWBS - Build BackWBS - Build BackWBS - Build Back

WBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR'sWBS - Ball Room & Uni Sex RR's

Repair Damaged FramingRepair Damaged FramingRepair Damaged FramingRepair Damaged FramingRepair Damaged Framing

In Wall ElectricalIn Wall ElectricalIn Wall ElectricalIn Wall ElectricalIn Wall Electrical

In Wall PlumbingIn Wall PlumbingIn Wall PlumbingIn Wall PlumbingIn Wall Plumbing

Raise Suppression SystemRaise Suppression SystemRaise Suppression SystemRaise Suppression SystemRaise Suppression System

In wall InspectionsIn wall InspectionsIn wall InspectionsIn wall InspectionsIn wall Inspections

Drywall & Backer BoardDrywall & Backer BoardDrywall & Backer BoardDrywall & Backer BoardDrywall & Backer Board

Tile Walls & FloorsTile Walls & FloorsTile Walls & FloorsTile Walls & FloorsTile Walls & Floors

Tape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat Paint

Install LavatoriesInstall LavatoriesInstall LavatoriesInstall LavatoriesInstall Lavatories

Re-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing Fixtures

INstall GridINstall GridINstall GridINstall GridINstall Grid

Install PartitionsInstall PartitionsInstall PartitionsInstall PartitionsInstall Partitions

Install MirrorsInstall MirrorsInstall MirrorsInstall MirrorsInstall Mirrors

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

Second Coat PaintSecond Coat PaintSecond Coat PaintSecond Coat PaintSecond Coat Paint

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Drop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIles

Install Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air Devices

Rough Clean / Final CleanRough Clean / Final CleanRough Clean / Final CleanRough Clean / Final CleanRough Clean / Final Clean

WBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR'sWBS - Exhibit Hall RR's

Repair Damaged FramingRepair Damaged FramingRepair Damaged FramingRepair Damaged FramingRepair Damaged Framing

In Wall ElectricalIn Wall ElectricalIn Wall ElectricalIn Wall ElectricalIn Wall Electrical

In Wall PlumbingIn Wall PlumbingIn Wall PlumbingIn Wall PlumbingIn Wall Plumbing

Raise Suppression SystemRaise Suppression SystemRaise Suppression SystemRaise Suppression SystemRaise Suppression System

In Wall InspectionsIn Wall InspectionsIn Wall InspectionsIn Wall InspectionsIn Wall Inspections

Drywall & Backer BoardDrywall & Backer BoardDrywall & Backer BoardDrywall & Backer BoardDrywall & Backer Board

Name
Planned

Duration Start Finish
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 TIle Walls & Floors​

 Tape Bed Texture First Coat Paint​

 Insal Grid​

 Second Coat​

 Drop In Light Fixtures​

 Install Lavatories​

 Re-Install Plumbing Fixtures​

 Above Ceiling Inspections​

 Drop Ceiling Tiles​

 Install Mirrors​

 Install Partitions​

 Install Accessories / Air Devices​

 Rough Clean / Final Clean​

 WBS - Break Out Rooms

 WBS - Riata

 Replace Light Fixtures​

 Clean Air Devices​

 Above Ceiling Inspection​

 Paint Grid​

 Paint / Stain​

 Drop Ceiling Tiles​

 Install Wallpaper​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Latigo

 Clean Air Devices​

 Replace Light Fixtures​

 Above Ceiling Inspection​

 Paint Grid​

 Drop Ceiling TIles​

 Paint/Stain​

 Install Wallpaper​

 Install Carpet​

 Rough CLean​

 Final Clean​

 WBS - Pelham

 Replace Light FIxtures​

 Clean Air Devices​

 Above Ceiling Inspections​

10d​ 23-Jan-26​  05-Feb-26​ 

3d​ 23-Jan-26​  27-Jan-26​ 

3d​ 06-Feb-26​  10-Feb-26​ 

2d​ 11-Feb-26​  12-Feb-26​ 

2d​ 11-Feb-26​  12-Feb-26​ 

2d​ 13-Feb-26​  17-Feb-26​ 

2d​ 13-Feb-26​  17-Feb-26​ 

1d​ 13-Feb-26​  13-Feb-26​ 

2d​ 13-Feb-26​  17-Feb-26​ 

2d​ 18-Feb-26​  19-Feb-26​ 

4d​ 18-Feb-26​  23-Feb-26​ 

3d​ 24-Feb-26​  26-Feb-26​ 

2d​ 27-Feb-26​  02-Mar-26​ 

34d 23-Dec-25  11-Feb-26 

20d 23-Dec-25  22-Jan-26 

2d​ 23-Dec-25​  24-Dec-25​ 

3d​ 23-Dec-25​  26-Dec-25​ 

1d​ 26-Dec-25​  26-Dec-25​ 

3d​ 29-Dec-25​  31-Dec-25​ 

5d​ 02-Jan-26​  08-Jan-26​ 

2d​ 02-Jan-26​  05-Jan-26​ 

3d​ 09-Jan-26​  13-Jan-26​ 

3d​ 14-Jan-26​  16-Jan-26​ 

2d​ 20-Jan-26​  21-Jan-26​ 

1d​ 22-Jan-26​  22-Jan-26​ 

24d 23-Dec-25  28-Jan-26 

3d​ 23-Dec-25​  26-Dec-25​ 

2d​ 23-Dec-25​  24-Dec-25​ 

1d​ 26-Dec-25​  26-Dec-25​ 

3d​ 29-Dec-25​  31-Dec-25​ 

2d​ 02-Jan-26​  05-Jan-26​ 

5d​ 08-Jan-26​  14-Jan-26​ 

3d​ 15-Jan-26​  20-Jan-26​ 

3d​ 21-Jan-26​  23-Jan-26​ 

2d​ 26-Jan-26​  27-Jan-26​ 

1d​ 28-Jan-26​  28-Jan-26​ 

29d 23-Dec-25  04-Feb-26 

2d​ 23-Dec-25​  24-Dec-25​ 

3d​ 23-Dec-25​  26-Dec-25​ 

1d​ 26-Dec-25​  26-Dec-25​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

TIle Walls & FloorsTIle Walls & FloorsTIle Walls & FloorsTIle Walls & FloorsTIle Walls & Floors

Tape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat PaintTape Bed Texture First Coat Paint

Insal GridInsal GridInsal GridInsal GridInsal Grid

Second CoatSecond CoatSecond CoatSecond CoatSecond Coat

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

Install LavatoriesInstall LavatoriesInstall LavatoriesInstall LavatoriesInstall Lavatories

Re-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing FixturesRe-Install Plumbing Fixtures

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Install MirrorsInstall MirrorsInstall MirrorsInstall MirrorsInstall Mirrors

Install PartitionsInstall PartitionsInstall PartitionsInstall PartitionsInstall Partitions

Install Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air DevicesInstall Accessories / Air Devices

Rough Clean / Final CleanRough Clean / Final CleanRough Clean / Final CleanRough Clean / Final CleanRough Clean / Final Clean

WBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out RoomsWBS - Break Out Rooms

WBS - RiataWBS - RiataWBS - RiataWBS - RiataWBS - Riata

Replace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light Fixtures

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Above Ceiling InspectionAbove Ceiling InspectionAbove Ceiling InspectionAbove Ceiling InspectionAbove Ceiling Inspection

Paint GridPaint GridPaint GridPaint GridPaint Grid

Paint / StainPaint / StainPaint / StainPaint / StainPaint / Stain

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Install WallpaperInstall WallpaperInstall WallpaperInstall WallpaperInstall Wallpaper

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - LatigoWBS - LatigoWBS - LatigoWBS - LatigoWBS - Latigo

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Replace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light Fixtures

Above Ceiling InspectionAbove Ceiling InspectionAbove Ceiling InspectionAbove Ceiling InspectionAbove Ceiling Inspection

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIles

Paint/StainPaint/StainPaint/StainPaint/StainPaint/Stain

Install WallpaperInstall WallpaperInstall WallpaperInstall WallpaperInstall Wallpaper

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CLeanRough CLeanRough CLeanRough CLeanRough CLean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - PelhamWBS - PelhamWBS - PelhamWBS - PelhamWBS - Pelham

Replace Light FIxturesReplace Light FIxturesReplace Light FIxturesReplace Light FIxturesReplace Light FIxtures

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Name
Planned

Duration Start Finish
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Progress Summary
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 Paint Grid​

 Drop Ceiling Tiles​

 Paint/Stain​

 Install Wall Paper​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Cayuse

 Replace Light Fixtures​

 Clean Air Devices​

 Above Ceiling Inspections​

 Paint Grid​

 Drop Ceiilng Tiles​

 Paint/Stain​

 Install Wall Paper​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Ballroom

 WBS - Salon A

 Clean Air Devices​

 Paint Grid​

 Paint​

 Drop In Light Fixtures​

 Remove Old Ceiling Tiles​

 Relamp Chandeliers & Wall Sconces​

 Resurface Partitions​

 Lighting Controls​

 Wall Coverings​

 Above Ceiling Inspections​

 Drop Ceiling TIles​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Salon B

 Clean Air Deviices​

 Paint Grid​

 Paint​

 Drop In Light Fixtures​

 Remove Ceiling Tiles​

3d​ 29-Dec-25​  31-Dec-25​ 

2d​ 02-Jan-26​  05-Jan-26​ 

5d​ 15-Jan-26​  22-Jan-26​ 

3d​ 23-Jan-26​  27-Jan-26​ 

3d​ 28-Jan-26​  30-Jan-26​ 

2d​ 02-Feb-26​  03-Feb-26​ 

1d​ 04-Feb-26​  04-Feb-26​ 

34d 23-Dec-25  11-Feb-26 

2d​ 23-Dec-25​  24-Dec-25​ 

3d​ 23-Dec-25​  26-Dec-25​ 

1d​ 26-Dec-25​  26-Dec-25​ 

3d​ 29-Dec-25​  31-Dec-25​ 

2d​ 02-Jan-26​  05-Jan-26​ 

5d​ 23-Jan-26​  29-Jan-26​ 

3d​ 30-Jan-26​  03-Feb-26​ 

3d​ 04-Feb-26​  06-Feb-26​ 

2d​ 09-Feb-26​  10-Feb-26​ 

1d​ 11-Feb-26​  11-Feb-26​ 

31d 14-Jan-26  27-Feb-26 

27d 14-Jan-26  23-Feb-26 

2d​ 14-Jan-26​  15-Jan-26​ 

5d​ 16-Jan-26​  23-Jan-26​ 

5d​ 26-Jan-26​  30-Jan-26​ 

5d​ 26-Jan-26​  30-Jan-26​ 

5d​ 26-Jan-26​  30-Jan-26​ 

3d​ 02-Feb-26​  04-Feb-26​ 

5d​ 02-Feb-26​  06-Feb-26​ 

5d​ 02-Feb-26​  06-Feb-26​ 

5d​ 02-Feb-26​  06-Feb-26​ 

1d​ 02-Feb-26​  02-Feb-26​ 

3d​ 03-Feb-26​  05-Feb-26​ 

5d​ 09-Feb-26​  13-Feb-26​ 

3d​ 17-Feb-26​  19-Feb-26​ 

2d​ 20-Feb-26​  23-Feb-26​ 

27d 20-Jan-26  26-Feb-26 

2d​ 20-Jan-26​  21-Jan-26​ 

5d​ 22-Jan-26​  28-Jan-26​ 

5d​ 29-Jan-26​  04-Feb-26​ 

5d​ 29-Jan-26​  04-Feb-26​ 

5d​ 29-Jan-26​  04-Feb-26​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Paint/StainPaint/StainPaint/StainPaint/StainPaint/Stain

Install Wall PaperInstall Wall PaperInstall Wall PaperInstall Wall PaperInstall Wall Paper

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - CayuseWBS - CayuseWBS - CayuseWBS - CayuseWBS - Cayuse

Replace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light FixturesReplace Light Fixtures

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop Ceiilng TilesDrop Ceiilng TilesDrop Ceiilng TilesDrop Ceiilng TilesDrop Ceiilng Tiles

Paint/StainPaint/StainPaint/StainPaint/StainPaint/Stain

Install Wall PaperInstall Wall PaperInstall Wall PaperInstall Wall PaperInstall Wall Paper

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - BallroomWBS - BallroomWBS - BallroomWBS - BallroomWBS - Ballroom

WBS - Salon AWBS - Salon AWBS - Salon AWBS - Salon AWBS - Salon A

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Paint GridPaint GridPaint GridPaint GridPaint Grid

PaintPaintPaintPaintPaint

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

Remove Old Ceiling TilesRemove Old Ceiling TilesRemove Old Ceiling TilesRemove Old Ceiling TilesRemove Old Ceiling Tiles

Relamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall Sconces

Resurface PartitionsResurface PartitionsResurface PartitionsResurface PartitionsResurface Partitions

Lighting ControlsLighting ControlsLighting ControlsLighting ControlsLighting Controls

Wall CoveringsWall CoveringsWall CoveringsWall CoveringsWall Coverings

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Drop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIles

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - Salon BWBS - Salon BWBS - Salon BWBS - Salon BWBS - Salon B

Clean Air DeviicesClean Air DeviicesClean Air DeviicesClean Air DeviicesClean Air Deviices

Paint GridPaint GridPaint GridPaint GridPaint Grid

PaintPaintPaintPaintPaint

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

Remove Ceiling TilesRemove Ceiling TilesRemove Ceiling TilesRemove Ceiling TilesRemove Ceiling Tiles

Name
Planned

Duration Start Finish
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 Relamp Chandeliers & Wall Sconces​

 Above Ceiing Inspections​

 Lighting Controls​

 Wall Coverings​

 Resurface Partitions​

 Drop Ceiling TIles​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Salon C

 Clean Air Devices​

 Paint Grid​

 Drop In Light Fixtures​

 Paint​

 Remove Ceiling TIles​

 Relamp Chandeliers & Wall Sconces​

 Above Ceiling Inspections​

 Lighting Controls​

 Drop Ceiling Tiles​

 Wall Coverings​

 Resurface Partitions​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Salon D

 Clean Air Devices​

 Paint Grid​

 Drop In Light FIxtures​

 Paint​

 Remove Ceiling TIles​

 Above Ceiling Inspections​

 Relamp Chandeliers & Wall Sconces​

 Lighting Controls​

 Drop Ceiling Tiles​

 Resurface Partitions​

 Wall Coverings​

 Install Carpet​

 Rough Clean​

 Final Cean​

 WBS - Salon E

3d​ 05-Feb-26​  09-Feb-26​ 

1d​ 05-Feb-26​  05-Feb-26​ 

5d​ 05-Feb-26​  11-Feb-26​ 

5d​ 05-Feb-26​  11-Feb-26​ 

5d​ 05-Feb-26​  11-Feb-26​ 

3d​ 06-Feb-26​  10-Feb-26​ 

5d​ 12-Feb-26​  19-Feb-26​ 

3d​ 20-Feb-26​  24-Feb-26​ 

2d​ 25-Feb-26​  26-Feb-26​ 

22d 22-Jan-26  23-Feb-26 

1d​ 22-Jan-26​  22-Jan-26​ 

3d​ 23-Jan-26​  27-Jan-26​ 

2d​ 28-Jan-26​  29-Jan-26​ 

5d​ 28-Jan-26​  03-Feb-26​ 

2d​ 28-Jan-26​  29-Jan-26​ 

1d​ 30-Jan-26​  30-Jan-26​ 

1d​ 30-Jan-26​  30-Jan-26​ 

5d​ 30-Jan-26​  05-Feb-26​ 

2d​ 02-Feb-26​  03-Feb-26​ 

5d​ 04-Feb-26​  10-Feb-26​ 

5d​ 04-Feb-26​  10-Feb-26​ 

3d​ 11-Feb-26​  13-Feb-26​ 

3d​ 17-Feb-26​  19-Feb-26​ 

2d​ 20-Feb-26​  23-Feb-26​ 

22d 26-Jan-26  25-Feb-26 

1d​ 26-Jan-26​  26-Jan-26​ 

3d​ 27-Jan-26​  29-Jan-26​ 

2d​ 30-Jan-26​  02-Feb-26​ 

5d​ 30-Jan-26​  05-Feb-26​ 

2d​ 30-Jan-26​  02-Feb-26​ 

1d​ 03-Feb-26​  03-Feb-26​ 

1d​ 03-Feb-26​  03-Feb-26​ 

5d​ 03-Feb-26​  09-Feb-26​ 

2d​ 04-Feb-26​  05-Feb-26​ 

5d​ 06-Feb-26​  12-Feb-26​ 

5d​ 06-Feb-26​  12-Feb-26​ 

3d​ 13-Feb-26​  18-Feb-26​ 

3d​ 19-Feb-26​  23-Feb-26​ 

2d​ 24-Feb-26​  25-Feb-26​ 

22d 28-Jan-26  27-Feb-26 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

Relamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall Sconces

Above Ceiing InspectionsAbove Ceiing InspectionsAbove Ceiing InspectionsAbove Ceiing InspectionsAbove Ceiing Inspections

Lighting ControlsLighting ControlsLighting ControlsLighting ControlsLighting Controls

Wall CoveringsWall CoveringsWall CoveringsWall CoveringsWall Coverings

Resurface PartitionsResurface PartitionsResurface PartitionsResurface PartitionsResurface Partitions

Drop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIlesDrop Ceiling TIles

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - Salon CWBS - Salon CWBS - Salon CWBS - Salon CWBS - Salon C

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

PaintPaintPaintPaintPaint

Remove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIles

Relamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall Sconces

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Lighting ControlsLighting ControlsLighting ControlsLighting ControlsLighting Controls

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Wall CoveringsWall CoveringsWall CoveringsWall CoveringsWall Coverings

Resurface PartitionsResurface PartitionsResurface PartitionsResurface PartitionsResurface Partitions

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - Salon DWBS - Salon DWBS - Salon DWBS - Salon DWBS - Salon D

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop In Light FIxturesDrop In Light FIxturesDrop In Light FIxturesDrop In Light FIxturesDrop In Light FIxtures

PaintPaintPaintPaintPaint

Remove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIles

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Relamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall Sconces

Lighting ControlsLighting ControlsLighting ControlsLighting ControlsLighting Controls

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Resurface PartitionsResurface PartitionsResurface PartitionsResurface PartitionsResurface Partitions

Wall CoveringsWall CoveringsWall CoveringsWall CoveringsWall Coverings

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CeanFinal CeanFinal CeanFinal CeanFinal Cean

WBS - Salon EWBS - Salon EWBS - Salon EWBS - Salon EWBS - Salon E

Name
Planned

Duration Start Finish
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 Clean Air Devices​

 Paint Grid​

 Drop In Light Fixtures​

 Paint​

 Remove Ceiling TIles​

 Relamp Chandeliers & Wall Sconces​

 Above Ceiling Inspections​

 Lighting Controls​

 Drop Ceiling Tiles​

 Resurface Partitions​

 Wall Coverings​

 Install Carpet​

 Rough Clean​

 Final Clean​

 WBS - Exhibit Hall

 Relamp High Bay FIxtures​

 Install FRP​

 Paint​

 Rough Clean​

 Final Clean​

 WBS - Pre Function

 WBS - Exhibit Hall Pre Function

 Re lamp / Replace Wall Fixtures​

 Paint & wall Coverings​

 Clean Air Devices​

 Install New Outlets​

 Rough Clean​

 FF&E​

 Final Clean​

 Flooring​

 Signage​

 WBS - Ballroom Pre Funciton

 Paint & Wall Coverings​

 Clean Air Devices​

 Install new Outlets​

 Paint Grid​

 Drop In Light Fixtures​

 Reset all devices in ceiling tile​

 Relamp / Replace Wall fixtures​

 Flooring​

1d​ 28-Jan-26​  28-Jan-26​ 

3d​ 29-Jan-26​  02-Feb-26​ 

2d​ 03-Feb-26​  04-Feb-26​ 

5d​ 03-Feb-26​  09-Feb-26​ 

2d​ 03-Feb-26​  04-Feb-26​ 

1d​ 05-Feb-26​  05-Feb-26​ 

1d​ 05-Feb-26​  05-Feb-26​ 

5d​ 05-Feb-26​  11-Feb-26​ 

2d​ 06-Feb-26​  09-Feb-26​ 

5d​ 10-Feb-26​  17-Feb-26​ 

5d​ 10-Feb-26​  17-Feb-26​ 

3d​ 18-Feb-26​  20-Feb-26​ 

3d​ 23-Feb-26​  25-Feb-26​ 

2d​ 26-Feb-26​  27-Feb-26​ 

30d 22-Dec-25  04-Feb-26 

10d​ 22-Dec-25​  06-Jan-26​ 

10d​ 07-Jan-26​  21-Jan-26​ 

15d​ 07-Jan-26​  28-Jan-26​ 

3d​ 29-Jan-26​  02-Feb-26​ 

2d​ 03-Feb-26​  04-Feb-26​ 

32d 12-Jan-26  26-Feb-26 

20d 29-Jan-26  26-Feb-26 

2d​ 29-Jan-26​  30-Jan-26​ 

10d​ 29-Jan-26​  11-Feb-26​ 

3d​ 29-Jan-26​  02-Feb-26​ 

5d​ 29-Jan-26​  04-Feb-26​ 

2d​ 02-Feb-26​  03-Feb-26​ 

2d​ 04-Feb-26​  05-Feb-26​ 

2d​ 06-Feb-26​  09-Feb-26​ 

8d​ 12-Feb-26​  24-Feb-26​ 

2d​ 25-Feb-26​  26-Feb-26​ 

27d 12-Jan-26  19-Feb-26 

12d​ 12-Jan-26​  28-Jan-26​ 

3d​ 12-Jan-26​  14-Jan-26​ 

5d​ 12-Jan-26​  16-Jan-26​ 

3d​ 15-Jan-26​  20-Jan-26​ 

5d​ 21-Jan-26​  27-Jan-26​ 

3d​ 28-Jan-26​  30-Jan-26​ 

3d​ 29-Jan-26​  02-Feb-26​ 

8d​ 29-Jan-26​  09-Feb-26​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

PaintPaintPaintPaintPaint

Remove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIlesRemove Ceiling TIles

Relamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall SconcesRelamp Chandeliers & Wall Sconces

Above Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling InspectionsAbove Ceiling Inspections

Lighting ControlsLighting ControlsLighting ControlsLighting ControlsLighting Controls

Drop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling TilesDrop Ceiling Tiles

Resurface PartitionsResurface PartitionsResurface PartitionsResurface PartitionsResurface Partitions

Wall CoveringsWall CoveringsWall CoveringsWall CoveringsWall Coverings

Install CarpetInstall CarpetInstall CarpetInstall CarpetInstall Carpet

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - Exhibit HallWBS - Exhibit HallWBS - Exhibit HallWBS - Exhibit HallWBS - Exhibit Hall

Relamp High Bay FIxturesRelamp High Bay FIxturesRelamp High Bay FIxturesRelamp High Bay FIxturesRelamp High Bay FIxtures

Install FRPInstall FRPInstall FRPInstall FRPInstall FRP

PaintPaintPaintPaintPaint

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - Pre FunctionWBS - Pre FunctionWBS - Pre FunctionWBS - Pre FunctionWBS - Pre Function

WBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre FunctionWBS - Exhibit Hall Pre Function

Re lamp / Replace Wall FixturesRe lamp / Replace Wall FixturesRe lamp / Replace Wall FixturesRe lamp / Replace Wall FixturesRe lamp / Replace Wall Fixtures

Paint & wall CoveringsPaint & wall CoveringsPaint & wall CoveringsPaint & wall CoveringsPaint & wall Coverings

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Install New OutletsInstall New OutletsInstall New OutletsInstall New OutletsInstall New Outlets

Rough CleanRough CleanRough CleanRough CleanRough Clean

FF&EFF&EFF&EFF&EFF&E

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

FlooringFlooringFlooringFlooringFlooring

SignageSignageSignageSignageSignage

WBS - Ballroom Pre FuncitonWBS - Ballroom Pre FuncitonWBS - Ballroom Pre FuncitonWBS - Ballroom Pre FuncitonWBS - Ballroom Pre Funciton

Paint & Wall CoveringsPaint & Wall CoveringsPaint & Wall CoveringsPaint & Wall CoveringsPaint & Wall Coverings

Clean Air DevicesClean Air DevicesClean Air DevicesClean Air DevicesClean Air Devices

Install new OutletsInstall new OutletsInstall new OutletsInstall new OutletsInstall new Outlets

Paint GridPaint GridPaint GridPaint GridPaint Grid

Drop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light FixturesDrop In Light Fixtures

Reset all devices in ceiling tileReset all devices in ceiling tileReset all devices in ceiling tileReset all devices in ceiling tileReset all devices in ceiling tile

Relamp / Replace Wall fixturesRelamp / Replace Wall fixturesRelamp / Replace Wall fixturesRelamp / Replace Wall fixturesRelamp / Replace Wall fixtures

FlooringFlooringFlooringFlooringFlooring

Name
Planned

Duration Start Finish
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 Above Ceiilng Inspections​

 Lay in Ceiling TIles​

 Interior Room Signage​

 Rough Clean​

 FF&E​

 Final Clean​

 WBS - Lobby

 Paint & Wall Finishes​

 Replace / Relamp Lobby​

 Flooring​

 Install Shades​

 Rough Clean​

 Final Clean​

 WBS - Commissioning

 Program Lighting Controls​

 WBS - Punch List

 SCI Punch List​

 Owner Architect Punch List​

 SCI Work Off Punch LIst​

 WBS - Fina Inspections

 Plumbing FInal​

 Electrical Final​

 Mechanical Final​

 Fire Marshal Final​

 Buildning Final / CO​

1d​ 02-Feb-26​  02-Feb-26​ 

5d​ 03-Feb-26​  09-Feb-26​ 

2d​ 10-Feb-26​  11-Feb-26​ 

3d​ 10-Feb-26​  12-Feb-26​ 

2d​ 13-Feb-26​  17-Feb-26​ 

2d​ 18-Feb-26​  19-Feb-26​ 

29d 04-Mar-26  13-Apr-26 

12d​ 04-Mar-26​  19-Mar-26​ 

3d​ 20-Mar-26​  24-Mar-26​ 

8d​ 25-Mar-26​  03-Apr-26​ 

2d​ 06-Apr-26​  07-Apr-26​ 

2d​ 08-Apr-26​  09-Apr-26​ 

2d​ 10-Apr-26​  13-Apr-26​ 

5d 12-Feb-26  19-Feb-26 

5d​ 12-Feb-26​  19-Feb-26​ 

26d 10-Apr-26  15-May-26 

10d​ 10-Apr-26​  23-Apr-26​ 

1d​ 24-Apr-26​  24-Apr-26​ 

15d​ 27-Apr-26​  15-May-26​ 

37d 18-Feb-26  09-Apr-26 

1d​ 18-Feb-26​  18-Feb-26​ 

1d​ 27-Feb-26​  27-Feb-26​ 

1d​ 27-Feb-26​  27-Feb-26​ 

1d​ 08-Apr-26​  08-Apr-26​ 

1d​ 09-Apr-26​  09-Apr-26​ 

2025 2026
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31

Above Ceiilng InspectionsAbove Ceiilng InspectionsAbove Ceiilng InspectionsAbove Ceiilng InspectionsAbove Ceiilng Inspections

Lay in Ceiling TIlesLay in Ceiling TIlesLay in Ceiling TIlesLay in Ceiling TIlesLay in Ceiling TIles

Interior Room SignageInterior Room SignageInterior Room SignageInterior Room SignageInterior Room Signage

Rough CleanRough CleanRough CleanRough CleanRough Clean

FF&EFF&EFF&EFF&EFF&E

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - LobbyWBS - LobbyWBS - LobbyWBS - LobbyWBS - Lobby

Paint & Wall FinishesPaint & Wall FinishesPaint & Wall FinishesPaint & Wall FinishesPaint & Wall Finishes

Replace / Relamp LobbyReplace / Relamp LobbyReplace / Relamp LobbyReplace / Relamp LobbyReplace / Relamp Lobby

FlooringFlooringFlooringFlooringFlooring

Install ShadesInstall ShadesInstall ShadesInstall ShadesInstall Shades

Rough CleanRough CleanRough CleanRough CleanRough Clean

Final CleanFinal CleanFinal CleanFinal CleanFinal Clean

WBS - CommissioningWBS - CommissioningWBS - CommissioningWBS - CommissioningWBS - Commissioning

Program Lighting ControlsProgram Lighting ControlsProgram Lighting ControlsProgram Lighting ControlsProgram Lighting Controls

WBS - Punch LWBS - Punch LWBS - Punch LWBS - Punch LWBS - Punch L

SCI Punch ListSCI Punch ListSCI Punch ListSCI Punch ListSCI Punch List

Owner Architect Punch ListOwner Architect Punch ListOwner Architect Punch ListOwner Architect Punch ListOwner Architect Punch List

SCI Work Off PuSCI Work Off PuSCI Work Off PSCI Work Off PuSCI Work Off Pu

WBS - Fina InspectionsWBS - Fina InspectionsWBS - Fina InspectionsWBS - Fina InspectionsWBS - Fina Inspections

Plumbing FInalPlumbing FInalPlumbing FInalPlumbing FInalPlumbing FInal

Electrical FinalElectrical FinalElectrical FinalElectrical FinalElectrical Final

Mechanical FinalMechanical FinalMechanical FinalMechanical FinalMechanical Final

Fire Marshal FinalFire Marshal FinalFire Marshal FinalFire Marshal FinalFire Marshal Final

Buildning Final / COBuildning Final / COBuildning Final / COBuildning Final / COBuildning Final / CO

Name
Planned

Duration Start Finish


