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Introduction 
1. Introduction. This section describes the 
background of the project leading up to the 
Plan, the format of the Plan, and the work 
performed in its development.

2. Strategic Planning Framework. This 
section includes the City’s Prioritized List of IT 
Issues and Opportunities, the prioritized 
strategic IT projects and initiatives, the 
weighting of each prioritized project and 
initiative, and the format of the project and 
initiative summaries used in Section 3.0.

3. Strategic IT Projects and Initiatives. This 
section includes the detailed descriptions of 
each IT project and initiative. Key details 
include the budget and hours, action items, and 
anticipated benefits of each project and 
initiative.

4. Plan Implementation. This section contains 
the budget and timeline for the Weighted 
Prioritized Plan initiatives, identifies funding 
considerations for the Plan, and describes the 
approach to ongoing governance of the Plan.

Appendix A. This appendix contains the 
Prioritized List of IT Issues and Opportunities 
confirmed as a result of the IT Issues and 
Opportunities Prioritization Work Session.

Appendix B. This appendix contains the 
Prioritized List of Strategic IT Projects and 
Initiatives confirmed as a result of the IT 
Projects and Initiatives Prioritization Work 
Session.

Plan Format 
In March 2024, the City of Mesquite (City) 
retained BerryDunn to facilitate an IT 
Strategic Planning Project to help develop a 
vision for the effective use of technology to 
support and advance the work of the City. 
This project resulted in the development of 
the IT Strategic Plan (Plan). The Plan 
summarizes the City’s current technology 
challenges and opportunities for 
improvement, includes prioritized initiatives 
to address current challenges and 
opportunities, and budget and labor 
estimates associated with implementing the 
Plan.

Planning Phases

Phase 1
Project Planning
March 2024 – October 2024 

Phase 2
Fact-Finding  
November 2024 – March 2025 

Phase 3
Data Analysis
March 2025 – May 2025 

Phase 4
Strategy Formation
June 2025 – August 2025 
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The Planning Process
BerryDunn partnered with the City via a 
structured, four-phase IT Strategic Planning 
project. Phase 1 focused on clarifying project 
goals, objectives, and schedules while 
identifying stakeholders and establishing 
quality management protocols. In Phase 2, 
BerryDunn assessed the City’s current 
technology environment, gathered staff 
feedback through a strengths, weaknesses, 
opportunities, and threats (SWOT) survey, 
facilitated a project kickoff presentation, and 
conducted 25 fact-finding meetings with City 
departments. This phase concluded with a 
memorandum outlining key IT issues and 
opportunities.

Phase 3 involved collaboration with the City’s 
Project Management Team (PMT) to review 
and prioritize identified technology issues and 
opportunities for improvement. Workshops 
were held to determine critical needs, 
resulting in a prioritized list of IT issues and 
opportunities. BerryDunn and City 
stakeholders contributed to the creation of a 
preliminary list of strategic IT projects 
delivered in March 2025.

During Phase 4, BerryDunn led the 
prioritization of strategic IT projects and 
initiatives during a collaborative workshop. 
BerryDunn presented a five-year budget and 
timeline matrix to the City PMT. After 
incorporating City feedback, the draft IT 
Strategic Plan was presented in June 2025. 
The final plan will be presented to City 
stakeholders in August 2025.

This phased approach is designed to help 
ensure the City has a clear, actionable 
roadmap to address technology needs and 
guide future investments.
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IT Issues and Opportunities for Improvement

During Phase 2, BerryDunn gathered information by conducting a web survey, reviewing 
City documents, and interviewing stakeholders to understand current technology usage and 
identify strengths, weaknesses, and areas for improvement.

Based on these findings, BerryDunn created a Preliminary List of IT Issues and 
Opportunities, delivered in January 2025. This list was discussed and prioritized in a 
collaborative work session with City stakeholders, where issues were assigned priorities 
Critical (3), High (2), or Medium (1) to guide resolution over the next five years. 

.

•  Should be addressed during Years 4 and 5 of the PlanMedium

•  Should be addressed during Years 2 and 3 of the PlanHigh

•  Should be addressed during Year 1 of the PlanCritical
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Strategic IT Projects and Initiatives Prioritization Development 

.Prioritizing Projects and Initiatives 
BerryDunn facilitated a work session to collaboratively review the Preliminary List of Strategic 
IT Projects and Initiatives. City stakeholders participated in the work session, during which 
each project or initiative was discussed, concluding with a prioritization voting exercise. City 
departments were allowed one vote in the prioritization process. Higher votes represented 
the most critical, followed by high and medium priority projects and initiatives

Following the Strategic IT Projects and Initiatives Work Session, in which each of the 
preliminary projects and initiatives were discussed, revised or confirmed, and ranked, 
BerryDunn used the four weighted prioritization categories below to develop the weighted 
prioritized list for presented in Section 4 of the IT Strategic Plan. BerryDunn used these 
weighted categories as a guideline in creating the portfolio of projects to initiate in each plan 
year, in addition to City PMT input and sequencing of prerequisite projects. 

Weighted Prioritization Categories

Weighted Prioritization Categories

City’s Project and 
Initiative Rank Relative Benefit Ease of 

Implementation Maturity of Technology

Critical High Easy Established

High Medium Medium Leading Edge

Medium Low Difficult Bleeding Edge
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Plan Implementation
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 The Plan timeline presents the projects and initiatives described in 
Section 3 over the five-year planning horizon. The color coding is 
weighted based on the level of internal labor effort that is estimated 
to execute each initiative with darker colors indicating a higher 
amount of anticipated internal labor effort.

 BerryDunn used 20% of available IT staff capacity (4,920 total 
hours) when establishing the implementation timeline. Additionally, 
leadership and administrative oversight staff capacity commitment 
was calculated at 15% (984 total hours). Accounting for holiday, 
sick, and vacation time, BerryDunn used 1,640 as the total 
productivity hours for each employee to perform the capacity 
calculation.

Fiscal Year Total Cost Estimate Total Hours Estimate 

FY 2027 $205,000 5,130

FY 2028 $469,000 3,480

FY 2029 $694,000 5,445

FY 2030 $909,000 5,100

FY 2031 $752,000 3,145

Total $3,029,000 22,300
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Primary/High Staff Resource Intensity

Medium Staff Resource Intensity

Maintenance/Low Staff Resource Intensity

Plan Timeline

FY2027 FY2028 FY2029 FY2030 FY2031
ID Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

U MFA

W Assess Wi-Fi and Cellular

B Technology Training Program

J Resolve Service Issues

V Server Room HVAC

D ITGC

E Standard Policies

K Assess Application Portfolio

T Airport Gate

F IT Project Governance

G BC/DR Planning

A Infrastructure Standards

H Information Security Program

X Public Library Technology

R EnerGov

S Tyler Cloud Migration

Q Project Management Software

C Data Governance

Y Payment Systems

O Intranet

I RMIS

M Parks and Recreation 
Technology

L Housing and Community 
Services Technology

P Scheduling Systems

N EAM

IT Staffing Staff 
Count

Total Available 
Labor Hours

Available 
Capacity for Plan 
Implementation

Leadership and 
Administrative 4 6,560 984

Technical 15 24,600 4,920

Total 19 31,160 5,904
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