SE D ALco 4100 Fossil Creek Boulevard ® Fort Worth, Texas 76137
817.831.2245 » Fax817.831.2248
CONSTRUCTION SERVICES ~ WWWSEDALCO.COM

Sines 1935 D —————————

January 22, 2019

Mark Kerby Mr. Ryan Williams

Fire Chief Manager of Purchasing

City of Mesquite City of Mesquite

1515 North Galloway 1515 North Galloway

Mesquite, Texas 75149 Mesquite, Texas 75149

Reference:  Construction Management at Risk Services for Fire Station No. 4

SUBJECT: Guaranteed Maximum Price
Gentlemen:

We are proposing the following Guaranteed Maximum Price (GMP) for the above referenced
project.

This GMP has been developed from the documents prepared by BRW Architects as identified in
the attachments. Please reference the attached information as it pertains to this Proposal:

- Proposal Summary including Alternate Pricing
- Clarifications and Assumptions utilized in developing the GMP
- Details of GMP

Our Guaranteed Maximum Price for this project is $ 5,728,720.

We appreciate the opportunity to present this information and look forward to our continued
service to the City of Mesquite.

Sincerely,

Russ Garrison
President/CEO
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Proposal Summary

A.

GUARANTEED MAXIMUM PRICE (GMP) ESTIMATE:
For the construction of the new facility per the 95% construction
documents, clarifications and assumptions included.

$ 5,728,720

ALLOWANCES: The following allowance amounts are included in our
proposal:

Allowances: Temporary Casing, basedon10% $ 7,600
of each pier size

Contractor's Contingency $ 200,000
ALTERNATES: The amount proposed as listed below may be added

to the Guaranteed Maximum Price. These alternates are inclusive of all
applicable taxes, insurance, and fees.

Alternate 1 Delete Parking, East DED $ (8,498)
Side

Alternate 2 Artificial Turf ADD $ 17,357

Alternate 3 Perimeter Fence ADD $ 56,448

Alternate 4 Delete Ext Alum DED $ (2,656)
Shade at Fitness

Alternate 5 PanelLite Glass ADD $ 5,313

Alternate 6 Section OH Doors ILO DED $ (70,977)
4-Fold Doors @ West

Alternate 7 Added Fire Hydrant ADD $ 13,388

Alternate 8 Pre-Fab Canopy ADD $ 7,969

Alternate 9A Masonry Seat Wall ADD $ 5,314

Using New Brick

Mesquite Fire Station N. 4 Page 1 of 2
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Alternate 9B

Alternate 10

Alternate 11

Mesquite Fire Station N. 4

Masonry Seat Wall ADD
Using Salvaged Brick

Low Speed, High ADD
Volume Fans

Window Shades ADD

$

$

$

6,589

21,251

3,618

Page 2 of 2
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Guaranteed Maximum Price (GMP) Proposal
Clarifications and Assumptions

The GMP Estimate is based on the 95% Construction plans and specifications
dated January 02, 2019, and the following clarifications:

1.01 This GMP is based on the CMaR providing full construction manager at
risk services in accordance with Article 2.3.2 of the Phase 1 Construction
Manager at Risk Contract.

1.02 The GMP EXCLUDES the following items, based on the understanding
that the Owner has obtained appropriate exemptions, or has made
provisions to include allowances for each in the overall project budget:

a. Material and Remodel Tax. We understand the Owner has tax-exempt
status;

b. Certified payroll requirements;

c. All municipal and building permit fees, meter and impact fees and TxDOT
permit fees;

d. Construction material testing and inspections and geotechnical lab
services;

1.03 Subcontractor bonding has NOT been included for all trades. We do not
intend to solicit bid bonds from trade contractors during bidding stage.

1.04 The GMP Estimate EXCLUDES the Owner’s Contingency Allowance of
$200,000, specified in Section 01 2100.

3.01 Design strength of structural concrete was not indicated on the GMP
documents. The basis used for development of the GMP is 3,000 psi for
piers/grade beams and 4,000 psi for structural slabs.

3.02 The estimated depth (for bidding purposes) of the drilled pier foundations
was not provided in the GMP documents. The GMP is based on an
estimated depth of 18’ as noted in the geotechnical report.

3.03 In accordance with the GMP documents, the drilled pier foundations are
included as uncased (dry). An ALLOWANCE of $ 7,600 is included for pier
casing, based upon full depth casing of 10% of each size pier.

3.04 The GMP is based on the use of HDPE soil retainers at the void forms, in
lieu of precast concrete soil retainers referenced in detail 2/A3.1

Mesquite Fire Station No. 4
Mesquite, TX Page 1 of 3
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3.05 In lieu of the polished concrete specified in Section 03 3536, the GMP is
based on the level of polish utilized in preparation of the DD Estimate —
specifically, a Class B Exposure (Fine Aggregate “Salt & Pepper”) with a
Level 3 (Semi-Polished) finish, and non-proprietary protection board. To
achieve the specified aggregate exposure (Class D Large Aggregate), the
polish process must be completed prior to wall construction, requiring a
higher level, and greater duration of floor protection. Therefore, the
polished concrete currently specified represents an additional cost of
$36,150.

7.01 The GMP includes a fluid applied air barrier on CMU substrate of exterior
wall (ref. Details 4&7/A4.3 & similar) as specified in Section 07 1113, but
includes a plastic film air barrier as specified in Section 07 2719 at metal
stud & sheathing substrate in lieu of the fluid applied air barrier noted in
applicable details 2, 5 & 8 on A4.3 & similar. We believe this is the intent
of the documents.

7.02 The GMP is based on field cutting the metal wall panels specified in
Section 07 4216, finished with J-trim to fit around outriggers as shown in
Detail 3/A2.1 in lieu of factory formed edges & reveals. If factory formed
edges are required ADD $51,000.

8.01 The GMP is based on using storm rated hollow metal door, frames and
hardware at Openings 129S and 130S, as contemplated in previous
Design Development drawings, in lieu of overhead coiling storm shutters
indicated on the 95% documents. If overhead coiling shutters are required
or desired, ADD $20,000.

8.02 The GMP is based on 1” insulated Low-E glazing at the 4-fold apparatus
bay doors, which was the basis of the Design Development estimate, in
lieu of Low-E with SilkScreen coating currently indicated on 95%
documents. The ADD cost for SilkScreen coating is $7,100.

8.03 The GMP is based on utilizing a bank of Open/Close/Stop controllers for
the apparatus bay doors, in lieu of the master control station specified on
the 95% documents. The ADD cost for master controllers is $3,000.

10.01 In lieu of the hose drying rack specified in Section 10 5131 (GearGrid
Windsor), the GMP is based on a providing a similar assembly fabricated
by the miscellaneous metals vendor. The ADD cost for the specified
product is $5,000.

26.01 The GMP includes all conduit and rough-in boxes with pull strings for all
technology systems depicted on Sheet E4.1. However, with the exception
of the fire alarm systems specified in Section 26 8310, the equipment,
devices and cabling for the technology systems is EXCLUDED.

Mesquite Fire Station No. 4
Mesquite, TX Page 2 of 3
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27.01 Structured cabling for telephone & data systems is EXCLUDED. (not
included in DD Estimates, but indicated to be by Contractor on Sheet
E4.1, Note 2 and Section 01 1000, Par. 1.09.B.2).

27.02 Structured cabling for Emergency Alert System is EXCLUDED. (not
included in DD Estimates, but indicated to be by Contractor on Sheet
E4.1, Note 1).

27.03 Access control and monitoring systems depicted on Sheet E4.1 are
EXCLUDED.

End of Document

Mesquite Fire Station No. 4
Mesquite, TX Page 3 of 3
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